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RXSCUTIVE COMMITTEE 


Mimites 
May 29 and June 3, 1955 
San Francisco, California 


Attendance 


J, Altmeyer, President Mrs, Sumner Spaulding 
Kennedy, Third Vice-President Wayne Vasey 


il Bernstein, Secretary Elmer Andrews (June 3 only) 
h Mendel, Treasurer Bva Hance (June 3 only) 
jamin E, Youngdahl, Mrs. Val Keating (Juve 3 ) 
6 Presidential Nominee Anne Wilkens (June 3 meeting 
tor Carlson 
E. Geddes 
Hahn 


R, Hoffer, lxecutive Secretary 
‘B. Proctor, Asst, Executive Secretary (June 3 only) 


th M, williams, Asst, Executive Secretary (June 3 only) 
, Bula Wyatt, ” sdmind strative Assistant (June 3 only) 


: Arthur Altmeyer, presiding 





May, May 29, 19 


priser) = Himites of November meeting 





The minutes of the November meeting were approved in the form in which they 
| been circulated. 


_ Approval 
Be | - 


ay 


4 The agenda for the two San Francisco meetings was approved in the form in 
eh it had been distributed, 


— formation - Report on administrative developments since Officers' meeting 


' In the discussion of the administrative report which had been distributed prior 
meeting as an attachment to the agenda, the following matters received attention: 





4 1. Annual Forum, The Executive Secretary outlined the responsibilities 
ous members and indicated where they could be reached 


during the week, 


Mr. Hoffer reported that the Conference would probably be charged by the 
hotels and the Civic Auditorium for certain services and facilities without 
previous indication that such charges would be made. The lack of authority 
of the San Francisco Convention Bureau and the lack of competition from 

other West Coast cities for large convention were cited as probable 
contributing factors to the unfavorable situation in San Francisco. A 
motion was made, seconded and passed that the Executive Secretary be empowered 
to consult with other national organizations about ⸗ a strong protest 

to the offending groups. 


Mr. Uhl ics Aik ak ae — catinie OE 
erat nln eth ge — pe ete = cers kale ponent 
| LOO0O6e000. (adc woe Same a8 previocr pars), and hotel reservations 





from East of the Mississippi exeeeding the figures for 1917. He felt there 
was a good likelihood that the figure of 500 registrations used in the 
1955 budget would be achieved, 


Mr, Hoffer reported that about ninety people were on the train tour from 

New York and Chicago and from all reports were enj it. He anticipated 

that the rebate from the Sante Fe liailroad to the Conference should be adequate 
TS. 


to pay travel expenses for several staff membe 


Mr, Altmeyer reported the following changes in the General 

as previously announced: (1) Mr, Schottland would read 

because she would be unable to attend. The paper would deal p 

economic trends rather than with medical care, (2) Since Hire. Meyer would 
be unable to be present because of illness, T. V. Smith had been moved to 


the Friday morning spot. 


of Neme. The Executive Secretary said the expression of opinion 
erence members about the change of the organisation's name to 
National Conference on Social Welfare was as follows: 


For change 959 
Against change 683 
Not voting 35 


Total 2027 


Differing opinions were expressed as to the meaning of this vote, and it 
was decided to postpone any action on the matter until the November meeting 
of the Executive Committee. Consideration would be given at that time to 
whether the preposition should be "on" or "of". It was suggested that 
means be employed to stimulate the thinking on the part of Conference 
members about the significant ideas behind the proposed change, 


Treasurer's Report 

| Mr, Mandel reported that the financial situation of the Conference would depend 
Beige oP nse oe mage Aiea tc aA ag Re ete a Ei ae Renna gg 

iharges for meeting rooms, equipment rentals and services, He anticipated, how- 

F that the total income and expenditures would be within the budgeted figures. 


ese_— of Associate and al G ixhibiters for 


| There were no questions raised by members of the Camuittee or the staff about 
‘of the Associate or Special Groups or exhibit prospects for 1956. 
Associate and Speciel Grovwp status for 1956 were now 

er, and any special cases would be brought up at the 


Approval - Revised plan for NCSW Awar< 


[Mr. Altmeyer announced that the NCSW Awards for 1955 would be given to: Miss 
Baker, Fedele F. Pauri and Hiss Elisabeth Wickenden. He said the presenta- 


B would be made at the Sunday evening General Session, 


1 — —— it was agreed that better ways should be found for 
, oe ae cone See Oe ee cs 


re: potential 
Geddes and Kr. Vasey volunteered to scrutinise the present criteria and 





a 4 5 June 
| Welcome to new members 

f ‘The President welcomed Mr. Andrews, Miss Hance, Mre, Keating end Miss Wilkens 
pnew members of the Committee. 


; Supplementary financial report 

_- Mr. Mandel reported that the final registration figure for the Annual Forum 

uid probably be slightly over 5,200, or 700 more than the figure which had been 

ied as the basis for the 1955 budget. The estimated income from this source was 
4,500, or $2,000 more than the amount budgeted. He reported that it was still not 
Bsible to obtain an accurate picture of the tote] expenditures in San Francisco, 
% the present estimates indicated that they would probably be within the budgeted 
igure. The combination of these factors should result in a favorable financial 
IMditicn at the end of the fiscal year. 


) Consideration = Issues arising out of the present Annual Forum 
4 There was @ consensus that the annual meeting of National Conference of Social 
members on Wednesday afternoon had been extremely successful and that in view 





the interest expressed by those present in the subject of geefa) action and the 
of the National Conference, it would be important for the Eexcutive Committee 


fp give further attention to the matter, It was recognized that there was not tine 
[go into the aatter fully et the present meeting, but several suggestions for 

1 ip were put forward: 

4 1. The desirability of a meeting at the 1956 Annual Forum outlining the 


pe ions of warious national agencies, particularly with regard to social action, 
. the Assembly, the National Association of Social Workers, the American Public 


Association, since it was obvious that many who attended the Wednesday 
ernoor session were unclear or misinformed on this point. 
2. The possibility of a special, experimental mesting in 1956 demonstrating 


td 


° process that would be involved if the National Conference were to become a 
04 action body. 

4 3. Asking the Common Service Committee on Methods of Social Action, which 
2 arrange meetings in 1956, to consider some kind of a session following up 
th 1955 meeting of Conference members. 





i 


4h. The possibility of a session in 1956 at which some of the state confer~ 

with social action programs would report on the procedures they use, the 

of success achieved, etc. 

Mies Williams reported briefly on the informal interviewing which had been 
ine during the week by a group of thirty-five volunteers as a part of the evalu- 
Won process and said that a full report would be presented at the November meeting. 
3 said that a cursory examination of the comments they had submitted indicated 
iesidarable dissatisfaction with the opening General Session, This led to sone 
Recussion of the major purpose of the opening Session, and it we generaly agreed : 
Ist it would be highly desirable for the Conference President to deliver his address 
1 Sunday evening whenever possible. 
| Mr. Altmeyer reported on en editorial in one of the San Francisco papers in 
net it had been stated that the National Conference “board of directors" had taken 
Bion with regard to the participation of Scott Mcleod on the program of the 

can Immigration Conference at the Annual Forum, He said that after consultation 
Ts ‘seston it eniainin es tnd not ta Snows to the otttiniek: 
hee he was convinced that it would only confuse matters further, He felt, however, 
it the incident pointed up the fact that in the public mind the meetings sponsored 
Pthe Associate Groups are bound to be identified with the National Conference, 

though the Conference formally disclaims all responsibility for the subject 
ite: or the participants. 
: With regard to the implied criticism in the editorial that only one side of 
B immigration question had been presented in the Wednesday evening General Session, 
feral members of the Committee felt that further study needed to be given to the 
6 on of the extent to which it is necessary to present both sides of a subject. 

pointed out that only one side of many topics is presented in meetings at the 
wr. Proctor reported on an incident of unauthorised distribution of literature. 


he Auditorium and attempts to secure petition signatures. He said the persons 





-6<« 


involved hed been asked to stop and had then gone out on the sidewslk, following which 
ihe police had been called, since this was e violation of a City ordinance. 
; Other business 
i dee’ Gadiied vepeihed (int. che end reviewed ‘the criteria forthe 
Awards and recommended that they should not be changed at present but should 
be reviewed at the end of ancther year. They suggested, however, that at least one 
hb 4 should regulerly go to a person not working at the national level. The report 

approved by the Committee. 
| The President reminded the group that Miss Kennedy and Mrs, Spaulding were . 
att nding their last meeting of the Committes and thanked them for their service. 
Hr. Youngdah) expressed the appreciation of the Comittee to Mr. Altmeyer for the 
Gutetanding lesdership he had given the Conference during the past year. 

and ce of t 
The Executive Secretary reminded the Committee that the next meeting would be 


eld in Columbus on Friday and Saturday, November 18 and 19, 1955. 


Saul Bernstein, 
Secretary 





Monday, Mareh 21, 1955, 6:00 P.M. 
Hotel Commodore, New York City 


request of the Fxecutive Comittee of the National 
uss common concerns of the Assembly and the Confer- 
were ways in which the two organizations could 
° Background Memorandum had been distributed to all 
in advance, I pointed out at the start of the meeting that its 
was exploratory, that certain next steps might be agreed on during the 
th regard to particular problems, but that no major policy decisions 
either of the two organizations were anticipated. 


general agreement that the problem was one of community organisation 
welfare at the state level rather than how to assist state conferences 
view of the fact that state organizations may heave a number of functions 
to forum activities, such as planning, social action, federated fund- 
coordination, the CCC, the Assembly, and the Conference all have a con- 
national level. It was finally agreed that probably the only way to 
problem was on a state-by-state basis, trying to be of assistance to 
zation at whatever its present stage of development end needs, 
that in his view much could be accomplished by a single person using 
» and it was agreed that he and Mr. Bondy end Mr. Hoffer would develep 
"project to secure funds for the purpose. 





22 


There appeared to be general agreement that perhaps the forum facilities of the 


could be used more effectively to assist in bringing together 
work and recreation. It was decided that a mecting of the 


Wel 


of how to secure a broad-gauged approach to better 
field of social welfare, the following points were 


% deal of public relations work is being done (and large amounts of 
y spent), but most of it is specialised -- in support of a particular agency or 


There is a need to stress the elements which are common to the whole field; 
It is difficult to interpret social welfare or social work, as such; 


would be desirable if the field (or at least some of the national agen- 
on one major problem to be stressed in public interpretation efforts 
yeer (rehabilitation and the aging were suggested as possibilities); 


heing advocated that any national organisation or other group 
ite own concerns, but rather that, wherever appropriate, attention 
public relations programe to the major problem that had been agreed 


was agreed that these points should be aired at the Annual Forum of the 
Francisco, either in one of the meetings already scheduled or ina 
» if arrangements could be made at this late date. Following that, 
be sufficient interest, the Assembly would consider calling a 
representatives of ‘the national egencies to decide on the specific steps 


Ruth M, Williams 





Report of Subcommittee A on Besic Problems and 


' The Subcommittee reviewed the list of basic problems and issues for forum 

iatment prepared last May for the 1955 Program Committee and 

‘2 new statement, rather than revising the old one, As was the 

p Subcommittee took for granted that the Conference has a contiming 

: fields and subjects which have traditionally been its concern, 

at attempts to highlight some of the current concerns which the Subcommittee be- 
the Program Coumittee should bear in mind in developing the 1956 program. 

ot hes been made to list the points in any priority order, 


It should be noted that this list was drewn up without detailed knowledge of 
1955 program. 


1. It would be desirable to have a positive approach throughout the pro- 
grem with some assessment of accomplishment. One possibility would be 


to have the keynote speech along these lines, 


2. Since the members appear to favor changing the name of the organization 
to National Conference on Social Welfare, the implications of this change 
should be relected in the progrem. Such a chenge would indicete that 
there should be considerable emphasis on broad social issues. 


The perennial question of the emphasis in the program on broad social 
and issues and on strengthening methods and techniques is not 


problems 

and "either/or" question, The important thing is to see that the program 
represents a balance between the two and does not go too far in either 
direction. 


There are a mumber of timely problems which should be receiving greater 
attention from the social welfare field, or the field will lose then 
entirely. They are such things as: the chronically ill, vocational 
rehabilitation, corrections (probation, parole, protective services), 
administration of social services. It would be desirable to give 
special attention to some or all of them at the 1956 Anmal Forum, 


A stock-taking of social work in rurel areas is needed, as this whole 
subject has been neglected in recent years. 


The implications of suburban life for family should be analyzed and 
assessed, This is broader than the question of providing services for 
new communities and involves consideration of the problems created by 
the increasingly general pattern of the father working in one commmnity 
and living in another. 


Consideration of freedom and responsibility in a demecratic society. 
It might be helpful to have a thoughtful analysis of this as there 

seems to be a good deal of confusion about the relationship between 
the two doctrines. 








Fort Hayes Hotel, Columbus, Ohio 
November 18 and 19, 1955 


Attendance 





Present 


Benjamin E. Youngdalhl, President 

Mre. Eveline M. Burus, Firet Vice-President 
Thomas J, 8, Waxter, Second Vice-President 
Mrs, Val M, Keating, Secretary 

Arch Mandtl, Treasurer 

Lyle Ashby 

Victor Carison 

Alton M, Childs 

Frank T. Fiyan 

Virginia Franks 

Anne E, Geddes 

Franz M, Goldmann, M, D, 


Staff 

Joe R. Hoffer, Executive Secretary 

Downing E. Proctor, Assistant Executive Secretary 
Ruth M, Williams, Assistant Executive Secretary 
Mrs. Frances Schmidt, Public Relations Consultant 
Mrs, Eula Wyatt, Administrative Assistant 

Mrs. Dorothy Hankins, Administrative Assistant 


Benjamin E. Youngdabl, presiding 





L Approval - Agenda 





The provisional agenda wae approved in the form in which it had been 
circulated. 


I Approval - Minutes of spring meeting 


The minutes of the San Francisco meetings were approved in the form in 
which they were distributed, 





Ii. Election - Treasurer for 1955-1956 





Arch Mandel was elected Treasurer for the year 1955-1956, 





IV. Information - Report on administrative developments 
The Executive Secretary and members of the staff commented briefly _ 
on some of the items covered in the written administrative report, which had 
been distributed in advance as Attachment #1 of the agenda. Special reference 
was made to the following points: 


l, 


San Francisco Annual Forum. Some confusion and mis 

had arisen when Scott McLeod failed to appear at the meeting of the 
American Immigration Conference, after his name had been sted in 
the final program. One newspaper editorial had implied that the 
National Conference had taken action to prevent his participation and 
the American Civil Liberties Union had raised a question as to whether 
there had been a violation of civil liberties. The Union had indicated 
its complete satisfaction when informed of the facts in the case, 

Mre. Schmidt said that she had explained to the paper concerned that 
the meeting was sponsored by one of the Associate Groups, over which 
the NCSW had no control. This information received considerable 
publicity, but Mr. Altmeyer had decided not to write a formal letter 
to the Editor. 


Se eel ee Mr. Proctor explained that the Conference 
was to considerable pressure by the convention bureau 
in St. Louis to release meeting rooms during the pre-Conference 
period and the week of the Annual Forum earlier than was our normal 
practice. He felt that this represented a growing tendency on the part 
of convention bureaus and woulll mean that both the NCSW Program 
Committee and the Associate Groups would have to start their program 
planning earlier in the future. It was agreed that the situation should be 
reportad to the Associate Groups and they should be asked to give their 
anticipated requirements for pre-Conferences meetings three years in 
advance, with definite commitments one year in advance. 


R Institutes. Mr. Hoffer reported on two of the regional insti- 
8. matter veeertes on owe ot So rosiesnd Sate 
cooperation with the state conferences in Illinois and Ohio. He had 
attended both and considered that they had been highly successful, Six 
members of the NCSW staff took part in the Ohio institute, Subcommit- 
tee B would be asked to recommend what the next steps, if any, should 
be on this project. 


internstional Conference of Social Work, Miss Williams reported briefly 
on the Athens meeting of the 1CSW Executive Committee which she and 
Mr. Hoffer had attended in September. She outlined the plans for the 
Munich Conference program and the official study tours being spon- 
sored by the ICSW in connection with that Conference, She also de- 
scribed the arrangements for U, S. participation in the Munich Con-~ 
ference as they had been developed by the U, S. Committee, 





In response to a question, Mr. Hoffer 

corporation memberships had just been 
started and it was therefore too early to know what the response was 
going to be, It was suggested that this type of membership should not 
be limited to corporations but should be extended to other large groups, 
particularly the labor unions. 


Vv. Subcommittee meetings 


The four Subcommittees met from 11:15 A. M. to 3:00 P. M. to consider 
the items assigned to therm, 


Vi, Approval - Reports of Subcommittees 


A. A- Wi V Chairman 


F am. Mr. Vasey reported on the discussion 
situation arising from the fact that 
the funds for the Lindeman Memorial Lectures, which had been 
available by the Russell Sage Foundation, would be exhausted 
the 1956 Annual Forum. He said the Subcommittee recom- 


might be made to other organizations representing the various 
disciplines, with a view to securing cooperation, perhaps the 
exchange of lecturers between the NCSW and such or ganizations, 


These recommendations were all approved by the Executive 
Committee, 


Mr. Vasey said the Subcommittee recommended that the Execu- 
tive Committee should prepare a list of basic issues and problems 
requiring forum consideration for the 1957 Program Committee, 
The Subcommittee suggested that the outgoing Program Committee 
should be asked for their suggestions for this and their comments — 
on the list of issues which had been prepared for them. This was 
approved by the Executive Committee, 


eae eee The Chairman said the Subcommittee had 
7 : 
ayes — P08. * 





special educational exhibit for the 1956 Annual Forum, for which 
the Conference would provide free space, in addition to the regular 
booths of the various units of the Department, 


On the recommendation of the Subcommittee a request that Atlantique 
be allowed to share the booth of the U,&, Committee - ICSW was 
refused. However, an alternative was suggested. If an ICSW 
booth were established with the U. 5, Committee 2s sponsor, 
agencies like Atlantique would be allowed to share the booth. In 
this event, the principal sign or banner should list the ICSW with 
the U. S, Committee ICSW subordinated to the ICSW and with no 
reference to sharing agencies in this principal sign or banner, 


Mr. Vasey outlined the project referred to in the administrative 
report, by which Miss Tickell was serving as a consultant to the 
Conference with the major assignment of trying to develop the 


commercial exhibit program. He said the Subcommittee felt it was 
too early to evaluate its success and therefore recominended that 
the Officers be authorized to reach a decision in March concersing | 
the continuation of her services for another year. This was approved 
by the Executive Committee, 


that when applications were received from organizations or firms 
net previously approved by the Executive Committee some way was 
needed for acting on them. The Subcommittee recommended and 


the Executive Committee approved that the President and Executive 
Secretary should be authorized to consider and act on such 


tions, Only those about which they had question would be referred 
to the full Executive Committee, 


Sromotion of Annee eS Mr. Vasey said that the Subcommittee 
appr the procedures sow in operation, in- 
volving (a) wide distribution of the Advance Notice; (2) concentration 
of direct mail to individuale and organizations in the geographical 
area immediately surrounding the Annual Forum city; and (3) use 
of the preliminary program as the most effective piece in etimulat- 
ing attendance. 3 . 





He reported that the Subcornmittee felt the national staff should 
take more responsibility for the preparation of background and 
promotional materials for the local sponsoriag committee for 
the Annual Forum and for planning and coordinating the promotion 
efforts of the local committee in the Annual Forum area, even 

if this should necessitate additional staff time before the opening 
of the Forum, 


The Chairman reported that the Subcommittee unanimously recom- 
mended that the staff consider the possibility of increasing the 
distribution of the preliminary program which, in its view, often 


trative matter and that it was necessary to set some limits but hoped 
ways could be found so that the office could respond more generously 
to requests for the program, particularly for use within agencies. 


ae Vasey said that Mrs. Schmidt had outlined 
the procedures used in preparing material 
for distribution to the press at the Annual Forum. She had pointed 
out that one of the difficulties involved was the unavailability of 
many manuscripts sufficiently far in advance to permit adequate 
processing. The Subcommittee recommended that additional ef- 
forte be made to impress speakers with the necessity for getting 
manuscripts in by a given date. 


Mrs, Schmidt had told the Subcommittee that with respect to radio 
and TV, the staff felt the Conference has been very successful in 
psy ch meet ts anerencabaie ego — 

committees or the staff persons assigned by them 
wae va. However, because of financial and staff limiations, 
it was her feeling the Conference had not succeeded in doing an 


adequate job on network programs, 


The Chairman reported that the Subcommittee recommended that 
the public relations directors of the Associate Groups be asked to 
take more responsibility for making the contacts necessary to se- 
cure uetwork radio and TV time and also {cr uncovering and pro- 
cessing material from the Associate Group programs which might 
lend itself to publicity. It was suggested that Mre. Schmidt arrange 
@ meeting with them, possibly in March, in which these matters 

be considered. The Subcommittee felt that the Associate 
Groups would be willing to give the time necessary for this since 
the results would undoubtedly be more effective publicity for them, 
as well as for the Annual Forum and the social welfare field, 


Mr. Vasey reminded the Executive Committee of the discussion in 
— ot the mead Sow 6 Seuemenees —2——— 
of public relations for the field. Following this, the 





5. site and Pee of Raters a Berane. Mr. Vasey said that the 


greater lee-way in negotiating with convention bureaus. 


The following schedule was agreed upon: 


1959-1. Weet Coast, in which would be included the 
Mountain States 
2. East Coast 
1960 - 1, East Coast (assuming the 1959 Annual Forum 
is on the West Coast) 
2 Middle West (if the 1959 Annual Forum is on 
the East Coast) 
1961 - 1, West Coast (if the 1959 Annual Forum is on 
the East Coast) 


Chairman 


¥ Mra, Burns said the Subcommittee 
program of the Conference and made 
the following recommendations for 1956: 


a. That the procedure of the past year for SOCIAL WELFARE 
FORUM and CASE WORK PAPERS be followed; 


b. That a volume of papers in group work and community organiza- 
ee ee if necessary, from 

to the extent of $500, because of the 

in these areas; that the selection of 


the papere for this volume be made by a committee appointed 





by the President as is done for the casework volume; 


That the Editorial Committee determine if an additional 
volume on a special subject of timely interest should be 
published (similar to those on the aging, social security, 
desegregation and integration); that if their decision is 

in the affirmative, the staff should explore the possibility 
of publishing such a volume without expense to the Confer- 
ence, 


These proposals were approved by the Executive Committee, 


Mre, Burns reported that the Subcommittee had also considered 
the situation arising from the fact that an increasing number of 
meetings of the Annual] Forum are conducted as pane) discussions 
and therefore no papers are available for the Proceedings. The 


porters for some of these meetings to prepare reports which 
would be considered by the Editorial Committee on the same 
basis as other manuscripts. It was agreed that the Program 
Committee should be urged to do this. 


The Subcommittee had also taken up the matter of making single 


should be forwarded to the author so that he might know of the 
interest in his talk and would also make the decision as to whether 
or not a copy was to be supplied. This was approved by the Execu- 
tive Committee. 


Mrs. Burns indicated that the Subcommittee wished to go on re- 


Mrs. Burns said the Subcommittee had re- 
and approved the present policy 
of using it as a organ. Subcommittee commended the 
— yt cy Seaman een Recents ener Ant 
oe ag erat suggesting more personal items regard- 
staff and committee members and the listing of recent publica- 
tions in the social welfare field, which might be suggested by mem-~- 
bers, The Subcommittee regretfully recognized the limitations im- 





Book 

fed the continuation of the book service, i. o. 
a selected list of books in the social welfare field to NCSW mem- 
bers at a discount. The Subcommittee felt the 1956 list should 
- as inclusive as possible with all publications of high quality, and 
the list to be approved by mail by the Subcommittze 
would be desirable also to list recent significant U, 5, 
documents containing material of interest to social workers, with 
information as to how these could be obtained. These recommenda- 


u The Subcommittee had 
| : writing, jointly 

SapEEEGn sak cn coms staeneninn, which Mr. Hoffer described 
in presenting the administrative report, The Subcommittee felé that 
this had been an important demonstration project but that the NCSW 
should aot continue sponsorship of such institutes on a regular basis 
but should encourage the state conferences to continue the activity | 
if there seemed to be a demand, The Executive Committee agreed 
with this point of view. 


_ ©. Swhcommittee C - Maurice Hunt, Chairman — 
1. Member Mr. Hunt reported that the Subcommittee had dis- 
problems with Mrs, Schmidt. The Subcommittee 


the Annual Forum. While sympathetic with the difficulties, they felt 
there was little they could suggest that was not being done. 


The Subcommittee suggested that consideration be given to having 
Oo Saeneeeae Sr) Sea oe Oe Se cee yee OS Oe 
Forum city assume a continuing responsibility for encouraging per- 
sons in the area who join at the time of the Annual Forum to continue 
their memberships in the aout year. 


‘It was also suggested that more effort should be made at institutes 
sponsored with state conferences to point out the identification with 
the NCSW. it was felt that many in attendance never realize they are 
receiving a service from the NCSW and that nd enough had been done 
to solicit memberships on these occasions, 


Mr. Hunt indicated that the Subcommittee believed that prospects for 
substantially increasing lay attendance and/or memberships were 
elim, but that efforts along these lines should be continued. 





~9- 


Mr. Hunt said the Subcommittee had 
instructions and recommenda- 
tions (based on previous actions of the Committee) which had been 
included in the Handbook for the 1955 Committee on Nominations. 
The Subcommittee recommended that the same provisions should be 
forwarded to the 1956 Committee. 


The Chairman reported that the staff had raised a question about 


NCSW and Social Action, Mr. Hunt summarised the discussions of 
re meetings of the Executive Committee and de- 
ecribed the annual meeting of members held in San Francieco which 
had been devoted to a discussion-in-the-round of the subject "After 
Talk, What?" The Subcommittee felt that further attention should be 
given to this because of the interest expressed by the membership in 


San Francisco. 


Mr. Huat said there might be a meeting in St. Louis sponsored by 
the Committee on Methods of Social Action dealing with the social 
action function of the various national agencies, which seemed highly 
desirable in view of the lack of information and the misconceptions 
which had been evidenced at San Francisco. 


The Subcommittee recommended that the Conference continue to 
publish in the summer issue of the an article on “Highlights 
of the Annual Forum." This primarily on the re- 
ports of the Section and Committee chairmen and should bring out 
the major problems and issues discussed in the meetings. 


The Subcommittee also recommended that the annual meeting of 
members at St. Louis should be devoted to some aspect of this 
subject, perhaps with some discussion of the nature of social ac- 
tion and an analysis of what the implications would be for the Con- 
ference if it should change its function to include social action, 


These two recommendations were approved by the Executive Com- 
mittee, : 





Girl Scouts cf the USA, Metropolitana Councils Conference 
United Housing Foundation 


He said that the Subcommittee had gone over the list of prospects 
for Associate Group status with which the staff had been negotiating 
and recommended adding the following to the list: 


Arthritis and Rheumatiem Foundation 
Muscular Dystrophy Associations of America 
National Association for Retarded Children 
National Multiple Sclerosis Society 

National Rehabilitation Associatioa 


These recommendations were accepted, 


He then reported on the discussion in the Subcommittee of the posi- 
tios to be taken with regard to Associate Groups who request a waiver 
or a reduction of the Associate Group assessment. It was the feeling 


of the Subcommittee that the assessment was no longer in an experi- 
mental stage and that the organizations had had ample time to adjust 
their budgets to cover it. After some consideration, the Executive 
Committee voted that beginning with 1956 no organization should be 
accepted ae an Associate Group unless it made at least some token 
payment, as an indication of its acceptance of the principle of the 
assessment. The staff was instructed to inform the organizations 
requesting a waiver of this decision, 


The Executive Committee also agreed that all organizations should 
be.asked to pay at least the minimum amount ($100. for Associate 
Groups and $50, for Special Groups) during the next fiscal year, i.e. 
‘in relation to the 1957 Annual Forum, The staff was instructed to 
write immediately to organizations requesting a reduction 

them of this action so they could plen accordingly in developing their 
1957 budgets. 


Conference Relationshi Mr. Hunt said that the Subcommittee 
some to matter but felt it was not possible 
to make any specific recommendations at this time. He reminded 
the Comunittee that a meeting was being held in New York on Decem- 
ber 5 of representatives of state conferences and state planning or- 
ganizations; under the sponsorship of the NCSW, the Community 
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Chests and Councils of America and the National Social Welfare 

Assembly. This was an outgrowth of the discussion of state con- 

ferences in last year's meeting of the Executive Committee,. The 
Subcommittee considered this was a desirable step and hoped Mr, 
Hoffer and Mr. Proctor, both of whom would be attending, would 

offer the full cooperation of the Conference in any program of 
orn action decided upon. 


eg ‘Subcommittee D - Arch Mandal, Chairman 


TR. als phiocs teasnes of nak tae 
not to this subject because of lack of time, 
and the fact that the draft had not been distributed in advance, The 
Subcommittee recommended that the matter be put on the agenda of 
the next meeting and the draft of the bylaws be distributed to all 
TERNS GF Camnaenyy Aer guyer seedy, 


patent tine fort he Chstemse sie 

recomme pattern followed in recent 
years be repeated for 1955, i.e. the audit to be made by Miss 
Helen Morrell of Columbus and reviewed and signed by John R. 
Vagnier, a certified public accountant. This step was required 

- in order to meet the constitutional requirement that the audit be 


made by a certified accountant, which Miss Morrell was not, 


submitted to the membership, in the form of a constitutional 
amendment, for a formal vote, unless there was an indication of 
widespread opposition to the change after the memebers had had 

an opportunity to read the article on the eubject in the Fall issue 

of the The Executive Committee approved the recommen- 
dation, was decided that the ballot should contain a statement 
that the change was recommended by the Executive Committee in the 
belief that the new name more accurately reflected the program and 
activities ond ocage of the exguaieation, 


Approval - Financial report for 1955 and budgets for 1956 and 1957 


Mr. Mandel said that Subcommittee D had carefully studied the financial 
for 1935 and the proposed budgets for 1956 and 1957, According to 
eent estimates, the Conference would end the year in a good financial posi - 
ion and would need no funds from the Annual Forum Reserve for San Francisco 
* &, instead of the anticipated $7500. (See Attachment #1 for actual figures 
w 1955). This favorable position resulted chiefly from two factors: the income 
ret Fe Oey Seer as See ee Seen One Wee Fennee ont Be Suny 
a registration which exceeded expectations. 
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4 Subcommittee D recommended the acceptance of the financial report for 
1958 and this was approved by the Executive Committee. 


j Mr. Mandel then presented the proposed budget for 1956 (see Attachment #1), 

tn response to 8 question he seid that the registration income was based cn an anti- 

registration of 5600 which the Subcommittee believed to be conservative for 
Louis. ee — and thie was 
-oved by the Executive Committee. 


a Mr. Mandel explained that a tentative budget for 1957 was being presented 
"at this time in order to have approved figures for submission to the National 
Budget Committee in March, 1956. He pointed out that the figures very closely 

; these in the 1956 budget and said that Subcommittee D recommended 
adoption of the 1957 budget. This was approved with the understanding that only 
the totals were being considered at this time, and the Executive Committee would 
_oasider the 1957 budget in detail in November, 1956, 


The Chairmen went over the six reserve funds maintained by the Conference 
and explained the nature of each. He said the subcommittee recommended a change 
in the purpose of the Annual Forum Reserve to the following; “For services and 
“activities designed to improve the Annual Forum program and its contribution to 

“the field of social welfare and to increase Annual Forum income." The Subcom- 
‘2 also recommended that $2500. be taken from this Reserve in 195) 

the promotion of commercial exhibits, In principle, the 

‘taking $5000. from the Reserve in 1956 and $2500, in 1957 for the « 

1 It was proposed, however, that the final decision on the e 

Mise Tickell's employment on this project beyond May, has candi Ge tind be 

— -enamunar teddy acciaggs The Subcommittee also recommended that all income from 
4 cial exhibits should be placed in the Annual Forum Reserve up to the amount 
* Any income beyond this should go into Account No, 141 - Commergial 
Exhibits. These recommendations were approved. 

4 


* e financial crisis resulting from eseen 


_The Subcommittee recommended that the £ 


ca 
x 


In line with the proposal of Subcommittee B, it was agreed that the 
ons Reserve should be built up to $500. and that, in accordance with the 
mendatic the Subcommittee, an amount not to exceed $500. should be spent 
fom this Reserve in 1956 to subsidize the publication of "Group Work and Community 


5 — 





re * * * — 8* Oe 
— a ‘ = $ 5 z — 
* * * + x — ss. . 4 cor 
J < ee x ‘ « 2 i 
—— Rew — ue 2 2 He 8 a 
* — — 
4 5 ee , : —— 
Pia ee) oan > NY hea A 
« ra * —98 Uy 
would be — * 
— the 1956 recom- 


be broadened to: “bring about a closer collaboration 
— Ocilan cao simian taaé, and that efforts be continued to find 
to replenish the Reserve, This was approved by the Executive Commultioa, 


Subcommittee D recommended the expenditure of $4700. ae indicated below 


the Specii jects Reserve for research activities designed to increase 
rahip a nprove program content of the Annual Forum: 


NCSW Research Assistantship at the Schoo! of 
Social Administration, OSU $1200, 


Administrative Services — 1000, 
Equipment and Supplies, including rentals | | 


This wae approved by the Executive Committes 


Mr. Mandel said that the Subcommittee had spent some time going over 
X — Se. 1989 expendinanes (“Asneust soquived to do job 
effectively"), He reminded the Committee that the National Budget Commit- 
te ake for euch figures on 6 Senctionsl basis, in order to get some picture 
where the program emphasis of each organization would be placed if it 

re able to secure adequate funds. 


The Subcommittes recommended approval of the increase of $17, 000. for 
Forum Admi sic Thie was approved, 


He said the Subcommittee had raised some question about the proposed increase 
wf $15, $05. chiefly for publication of a new quarterly journal, After some discus- 
8 the Executive Committee voted to leave the amount in the 1959 expenditures but 
to change the purpose to: — Seprerssnens Gn Seeman @ he Contetenet Sam 

: would be along the lines proposed by Subcommittee B. 


The Subcommittes hag also had some questién about the proposed increase of 
20,000. mainly for field service to state conferences. After consideration, the 
ecutive Committee decided to change the amount in the 1959 budget to $15, 000, 
2 arene at ree Ceres OU SP Sunage the parpene. — Seer To provide 
a service to state conferences upon request by ssional per- 
° It was pointed out that this was in line with the function already being par 


Oy De: ewterenan 6 Coty Hanlted way, 





q “Mr. Mandel said that the Subcommittee felt further study was needed of 
future activities of the Conference in the area of . Confezence Ser- J 
ces. In view of this, it recommended that no funds . if F 


ot for Lanne ae Se queeest Sass. This was agreed upon by the 77,-./ 
ive | aE — 


Action - for NCSW Awards 


Mr, Hunt reported that Subcommittee C had had a lengthy discussion of 

whole question of the Conference Awards and the recipients for 1956. Al- 
some members of the Subcommittee had serious question ebout the desin 

bility of giving the Awards, the others felt the procedures for selecting the 

‘and selected six possible recipients for consideration by the Executive Commit- 
lee and transmittal to the Officers for a final decision in March, After considera- 
the Executive Committee decided that only one Award should be given in 


E It was then decided that an ad hoc committee should be appointed to consider 
the question of whether the Awards should be continued and if so, the criteria 
ind procedures to be followed in selecting the recipients. Subcommittee C pre- 
a number of questions which, See ae needed to 
e taken into account, such as: 


1. Is the main purpose of the Awards to recognise creative achievements, 
ae eee Senne to oe Rete or is it to reward long | 
and outstanding service to the field? ⸗ 


If the former, how can we secure suggestions that are more in line 
with the purpose of the Awards? . 


Should the selection be made by the Executive Committee or by a 
_ special ad hoc committee? 


4— 
first screening of suggestions, nea ere we oe Sate Ne 
allowing sufficient time for the job? 


What procedure should be followed for verifying data and recommends- 
tions submitted? 


Is it desirable to shut off suggestions at a certain date and give no 
consideration to names submitted later by members of the Subcom- 
wttine or the Huneutive Conmmitios? 


Are the Awarte open to non-Americans? 
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Mr. Youngdahl presented the report of the Program Committee outlining 

y the tentative plans for the 1956 Annual Forum which had been distributed with 

| the agenda, Some questions were raised about the proposed General Session 

on "Implications of Scientific and Technical Change," for which no speaker had 
“yet been invited, It was suggested that the Program Committee might consider 
_ substituting “Disability Insurance" or some aspect of international social wel- 
& e for this topic, | 


7 A number of comments and suggestions concerning subjects for the Sec- 
tions and Common Service Committee meetings were made, all of which Mr, 
 Youngdahl indicated would be forwarded to the appropriate chairmen. 


x Approval . Report of the Committee on Staff Pergonnel 


j Mrs. Moore, Chairman of the Committee on Staff Personnel, reported 
that the Committee had met in Columbus on October 18. She submitted four 
_ recommendations of the Committee, all of which were approved: 


1. Change of title of the Grade | and 2 positions in the pay plan 
from Secretar y-Stenographer to Secretary I and Secretary IL 


2. Upgrading of Dorothy Hankins from Administrative Assistact I 
to Administrative Assistant II and of Eula Wyatt from Administra- 
tive Assistant II to Administrative Officer. This recommendation 


was based on added responsibilities to be assumed by the individuals 
and the lower degree of supervision required. 


Revision of the pay plan by eliminating Step No, | of each grade and 
making Step No, 2 the minimum for the grade, The regular 25% 
range for each grade is to be retained and divided into five equal 
annual increments, with the new base. 


The anniversary dates (for automatic salary increments) to be 
adjusted to January | or July | prior to the present anniversary 
date of each employee. This is primarily to simplify bookkeeping. 


The staff members present were asked to leave the meeting and following 


1. The range of the Executive Secretary's salary should be increased to 
$12,000, - $15,000. per year, with annual increments of $600. and 
the present Executive Secretary's salary should be $12, 600. effective - 
January i, 1956, 


Ruth Williams' salary should be increased to the top step of her presa- 
ent grade beginning with her next anniversary date (January |, 1956), 
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pet: “NATIONAL CONFERENCE bY SOCIAL WOR: 
; Columbus, Ohio 


TABLE I 
INCOME 





1955 THe “Toss 
Jan-Dec Jan-Dee Jan-Dec 


Actual Operating Appr oved 
Budget NBC 


$ &, 000, $12, 062. 





$10, 169, 40 

é, 100, 22 

c 4, 069, 18 
: Working Balance 8, 000, 00 8 

[Available for Budget $72,169.20 


* 


Saeed 


iberships Sub- Total 
b Renewals 
News 


ip. Fees Sub-Total 


ions (Gross) 


Wb- Total 


es & Adv, 
Sub- Total 


‘ : 
Fibut, Funds Sub- Tot. 


Sub- Total 


$69, 143, 50 
53, 348, 00 
15, 795, 50 


$24, 794, 00 
24, 794, 00 


$ 9, 677, 46 
9, 677, 46 


$13, 135.15 
11, $07, 50 
1, 627, 65 


$ 195.00 
196. 00 


$13, 643, 91 
944, 21 
5, 699. 70 


$63, 060. 
$2, 140, 
10, 920. 


$26, 600. 
26, 600. 


$ 9, 400 
9, 400, 


$23, 700, 
12, 000, 
1, 700, 


$ 200, 
200, 


$12, $00, 
1, 000, 
1, 500, 


$62, 745. 
51, 445. 
11, 300. 


$26, 000. 
26, 000. 


$10, 300 
id, 300, 


$42, 050. 
10, 800. 
1, 250. 


$ 200. 
200. 


$11, 100, 


300. 


$63, 115, 
50, 715, 
12, 400, 


$27, $50, 
27, 550, 


$10, 350. 
10, 350, 


$13, 700, 
12, 000, 
1, 700, 


$ 200, 
200. 


$11, $00, 
1,000, 
1, $00, 


b Conf, 
of Social Work 10, 000, 9, 000, 


$, 000, 00 10, 000, 





$132,758.42 $225,460, $126, 457. $126, 415, 


available fcr 


121, 720, 04 125, 160. eiiilil iii 


$11,038.38 1/$ 300, 2/ 





— —— — —— — — — — — — — — — — — 


rp was transferred to Reserves (See Exhibit E) on December 31, 1955, 
plus of $300, 00 is to be transferred to Reserves, 





— “NATIONAL ‘CONFERENCE OF SOCIAL WORK 
Columbus, Ohio 


TABLE U 


LINE ITEM EXPENDITURES 





. “Toss 
_ em Jan-Dec. 
F Actual 





ales & Wages ot 
01 Prof. & Admin. 
Sec, & Clerical 
203 Main, & Custodial 
204 Retirement 
205 Other 


\dmin. Serv.Sub-Tot $390, 367. 42 
hil Tel. & Tel. 1, 370. 41 
/ 212 Postage 3, 583,03 
-3 $13 Oifice Supplies 2, 899, 04 
: 14 Express-Hauling 353, 88 
1215 Office Print, -Mimeo 5, 002. 81 
216 Printing-Other 17, 158, 25 


vel-)Per Diem S- Tot $14, 421. 37 
Staff 6, 556, 70 
1, 594, 87 

169, 07 

390, 05 
3, $35, 18 
1, 875. 50 


25, 894, 80 
23, 547, 48 
725, 17 

3, 719, 54 
23. 00 


22 Prog. Committee 
pe peepianting — 
4 Editorial " 
f25 Executive " 
26 Other 


te -Insur. S-Total $17,089, 31 
4 i Office 5, 864, 77 
)232 Insurance 1, 205. 89 
33 Other 10, 018, 65 


»«Furnish, S~Total $ 1,753. 37 


41 Repairs-Repiace. 624, 52 
£42 New 1, 128, 85 


sellaneous Sub-Tot. $ 4, 175, 58 

51 Books 1,'112, 46 
52 Subs. & Adv. 1, 075, 70 
3 Unclassified i, 990, 42 





Expenditures $12 1, 720, 04 


T356 


Jan-Dec, 


Operating Approved 
t NBC 


29, 365. 
26, 395. 
300. 

3, 900. 
300. 


$33, 350, 
1, 100, 

4, 100, 
2, 600, 
750. 

6, 800, 
16, 000. 


$10, 900. 
4, 300. 

1 800, 
600. 

300. 

3, 000, 
900, 


$16, 100, 
5, 550. 
350, 

10, 200, 


4 l, 950, 
i, 400. 
550. 


$ 2, 600, 
1, 100, 

1, 000. 
500, 


$125, 160. 


1956 
Jan-Dec. 





27,250. 
25, 600. 
875. 

3, 975. 
300. 


$33, 375. 
"1, 100. 
‘4, 100, 
2. 600. 
575. 

7, 750, 
17, 250. 


$11, 900, 
4, 550. 
2. 000. 
600. 
500. 

3, 200, 

i, 050, 


$10, 780, 
5, 650, 
230. 

4, 900. 


$ 2, 400. 
1, 350. 
050. 


$ 3, 400. 
2, 600. 
500. 


300. 


$119, 855, 


1, 800, 
600. 
300. 

3, 000, 

1,100, 


$14, 700. 
5, 550, 
350. 

8, 800. 


1, 025, 
550, 


$ 3, 500, 
2, 000, 
1, 000, 

500. 





$126, 215, 


“The cost ($175. 00) for an independent audit is included in Prof. & Admin, Salaries. 
No amount is included for legal services. 





NATIONAL CONFERENCE OF SOCIAL WORK 
Columbus, Ohio 


TABLE WW 


BALANCE SHEET 
Assets 
Cash Balance, December 31, 1955 $ 4, 172. 46 


Investments and Savings 
U. &. Savings Bonds, Series G $ 9, 000, 00 


Savings Accounts 32, 037, 92 41, 037, 92 
$45, 210, 38 


Publications Reserve 
Eduard C, Lindeman Memoria! Lectures 
Special Projects Reserve $37,210, 38 


Working Balance 8, 208. 00 
$45,210, 38 





Book Value of Furniture, Fixutres and Equipment for Columbus 
and New York offices as of December 31, 1955 $10, 314, 75 


No other resources (reserve funds, bequests, etc.) are available 
to this agency. 


Arch Mandel, Treasurer 





NATIONAL CONFERENCE OF SOCIAL WORK 
Columbus, Ohio 


_ TABLE Iv 


Estimated Functional Expenditures 








1987 Anauval Amt, 
Jan-Dec needed to 
Requested do Job Ef- — 

fectively by 


— —— 


$65, 215, $81,260. 











17, 700, 32, 305, 

5, 800, 14, 650, 
18, 650, 

20, 760, 


18, 300. 





are x 


$121,720, $125,160, $219,855, $126,215, $185, 925. 





- eB Se FSG SF UNCON. < 
| The requested 1957 expenditure budget of $126,215. is $4, 495. or 3. 6% more ge 

| 4 than the 1955 expenditures, $1,055, or . 8% higher than the 1956 proposed bud~ 

! ; get, but $6, 365. or 5. 3% more than the 1956 budget of $119, 855. approved last 
F pent by tes Rational Budget Comsntenee. 


_ The increases reflect the present "automatic" salary increases and small 


_ amounts to meet the rising costs. 


} The Effective Budget for 1959 reflects the need to adjust the Pay Plan of the 
Conference to the level of other comparable national organizations and the 
j need for additional staff to discharge more adequately the present work of 
4 a. Annual Forum Administration 
: Budgeted (1956) Requested (1957) Effective (1959) 


1955 Amt Net Change Amt. Net Change Amt. Net Change 
3 $64,260, $65,010. § 750, $65,215, $955, $81,260. $17,000. 
4 The effective budget (1959) would anticipate strengthening the Annual Forum 

j as follows: 








: 4 (1) Introducing more modern meeting and discussion methods including in- 

8 creased audio-visual aids, 

4 (2) Providing additional and timely secondary common services, e.g. Public 
| Relations Consultation; Educational Exhibits, etc. 

4 (3) Providing funds for at least one meeting of the six Section and Common 

: Service Committees which now carry on their program-planning by mail, 
Extending the public relations program to take fulier advantage of the 


wealth of materiale aad opportunities provided by the Annual Forum for = . 





ee of Social Work 


nation-wide and year-round interpretation of social welfare -- fuller 
coverage by newspapers, —— radio, and TY, and more effective 
follow-up and reporting by those attending to their home communities, 
Providing funds for more outstanding speakers from related fields and 
business and providing increased staff service to NCSW Asexciate Group 
program committees. 

b. Publications 


Budgeted (1956) Requested (1957) Effective (1959 
1955 Amt. Net Change Amt, Net Change Amt. Net Change 


B® $16,800, $17,500 $700, $17,700. $900. $32, 305, $15, S05, 








| The Effectiv: budget (1959) would anticipate increasing the effectivness of the 

3 Publications program by: 

4 (1) Increasing the number of manuscripts and recordings which can be used 
by individuals and organizations for in-service education in social action, 
interpretation and forum purposes. 

(2) For improvement and expansion of the Conference Bulletin. 

c, Services to State Conferences 


Budgeted (1956) Requested (1957) Effective (1959) 
1955 Amt, Net Change Amt. Net Change Amt. Net Change 


E $4,650, $5,000, $350, $5,800. $1,150, $14,650, $10, 000, 














4 The Effective Budget would provide much needed increased services including: 


| (1) Field Service. To increase consultation service to state conferences 





. upon request by trained professional personnel, 
J (2) Regional Institutes, Increasing the number of andi roving the quality 





of regional institutes held in conjunction with state conferences, This 


J 
— 





Conferenee ‘of Social Work 


| @, International Social Welfare 


Budgeted(1 956) Requested (1957) Effective (1959) 
cb. ie ae. 5: ____ ee 


$11,250, $12,150, $1,000, $11,500, $350. $18,650. $7,500, 
The Effective budget would increase the NCSW's participation in the J, &, 

While this is primarily the responsibility of the U, S, Committee of the ICSW 
it is believed that the National Conference should be making a greater contri- 











bution in stimulating interest in international social welfare. 


e. Membership Promotion and Processing 


Budgeted (1956) Requested (1957). Effective (1959) 
1955 Amt, Net Change Amt. Net Change Amt. Net Change 


$12,760, $13, 000, $246, $13, 500, $740, $20, 760, $8, 000. 
The Effective Budget (1959) would provide some research facilities for a more 














factual approach to membership promotion, and to provide the resources to 
supplement the present direct mail appeal with personal promotion through 
membership committees, etc. 


© Membership Pertisigetion 


Budgeted (1 956) Requested (1957) Effective (1959) 
1955 Amt _NetChange Amt, Net Change Amt. Net Change 


$12,100, $12, 500. $400. $12,500, $400, $18,300. $6,200, 
The largest iter in this category is for the Executive Committee, i.e. travel 














preparation and conduct of meetings, etc. 


The Effective budget would provide funds to increase membership participa- 
tion in the planning of the Annual Forum and regional meetings. This would 
help materially in making the Conference more responsive to local neede and 
basic seuss as they arise in local experience, — 
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a. Reporting ng to Membership, The summary of the financial report is pub- 
lished annually in the winter iesues of the Conference Bulletin. The 

Treasurer reports briefly during the Annual Forum, In addition the full 
financial report is included as an attachment to the Executive Committee 


minutes. 
Direct Services. It is the policy of the Conference to seek reimbursement 





for services rendered to national organizations for the following items: 
(1) Printing of their meetings and activities in the final program of the 
Annual Forum; (2) Notices and ade in the Annual Forum Daily Bulletin 
and other publications; (3) Booths for exhibits and consultation service at 
the Annual Forum. The Associate Group assessment fees (3955 - $4, 500, ) 
which are included in the memberships in Table U pay for part of the cost 
for Associate Group meetings and participation, The ICSW reimburses 
dor Coahenecias teir Wines of Ge vabentiiines tee Wine, Waa 
tions are distributed free or are sold at cost to members. Non-members 
pay regular prices. 

Working Balance | 

The Conference should have a working balance of at least $8,000. The largest 

share of the Conference income is received from membership and registration 

fees which are received at irregular intervals, and the working balance is 

needed to meet essential expenditures such as salaries, printing, etc. at 

regular periods, | 

Annual Audit 

A copy of the audit is filed with the National Budget Committec. 








i The Conference expects to raise its 1956-1957 budget primarily through indl- 
vidual and organizational memberships and reimbursements for services 
rendered, The Executive Committee is considering the possibility of seek- 
ing additional funds to provide some of the services included in Effective Bud- 


|. got of Table IV, The sources of income which may be considered include: 
4 tutional and organizational memberships, as well as life memberships. 


The Conference is participating in the National Budget Committee process 
because it believes in the principle of national budget review, so that the 

local Community Chests, budget committees and ageasy boards of directors 
may have reliable data about the Conference when they are considering expendi- 
; tures for some one thousand local agency memberships and attendance at the 

3 Annual Forum by staff members from local agencies. 





6 EXHIBIT C 
National Conference of Social Work 


4 Pay Grades and Positions 
— —QQQ 
22........... Secretary II (1) 

fl D Beseseceseceneceerer ses thdanin, Asat, I (l- 1/2) 


| Mesessecssenrrersesenes MAdmin Asst I (1) 
| F — 











4 · · 
(b) State Conference Secre- 
tary I 


; | a pees Sie) Business Officer 
j (b) Assistant Executive 
Secretary (2) * 
le) State Conference Secre- 
tary If 


4 BL ce sccescnscesecccesss Associate Executive Secre- 7300, 


| Dvesercacsevercecereses Eumcutive Secretary (1) 12,000, 


BS Grades | - 5 are included in budget item #202 - Secretarial and Administrative 
[ Grades 6 - 9 are included in budget item #201 - Professional and Administrative 


| *Positions authorized for 1956 Budget 

| The following staff are assigned to I W: 

x No. 7 Assistant Executive Secretary - half-tirne 
3 Administrative Assistant I - half-time 





Asalysis of Reserve Funds 








a Balance Expense From Surplus Balaace | 
, = Jan. 1, 1955 Dec, 31,1955 
fea) Forum Reserve $12,000.00 $ 2,092,00 § 2,000.00 $11, 908.00 
Pu for services and acti- 
we Vities designed to improve the 

oA Forum program and its 

= contribution to the field of 

‘Social welfare and to increase 

Forum income 





Fund 2, 200. 00 100, 00 2, 300, 00 
e: for services and 


t to improve the Con- 
program and income 


for selectej pupers 
other special Conference 


re C. Lindeman Memorial Fund 2, 041, 38 





to bring about a closer 
pration between social wel- 
and allied fields 


: for projects (primarily 
ch) designed to increase 
program and membership 
Also for 


Balance if needed, 














$30,026.87  $ 3,854.67 $11,036.38 $37,210, 38 

















